ANNEXURE-VI
Road Map for Implementation of CIPA

a)  Offices that are proposed to be taken up for implementation of CIPA in next four years (indicate no. in each column)

	Sl.No.
	Name of Offices
	Site Preparations proposed
	Delivery of Hardware
	Operationalization of CIPA
	Training of existing manpower in CIPA
	Data Center establishment
	Connectivity
	Compilation of data entry of backlog data  3 (a and b)
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	State level Police Computer Trg. Centre
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	Cyber Forensic Labs
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b)
Software Modules proposed to be taken up during next 4 years (indicate target date in each column)
	 S. No
	Software / CIPA Module
	2008-09
	2009-10
	2010-11
	2011-12

	1.
	CIPA
	
	
	
	

	i.
	General Diary
	
	
	
	

	ii.
	Registration
	
	
	
	

	iii.
	Investigation
	
	
	
	

	iv.
	Prosecution
	
	
	
	

	v.
	Information
	
	
	
	

	vi.
	Reports & Queries
	
	
	
	

	vii.
	Supervision Module
	
	
	
	

	
	Softwares
	
	
	
	

	2.
	Portrait Building System
	
	
	
	

	3.
	Automatic Fingerprint Identification System (AFIS)
	
	
	
	

	4.
	Pay Roll System
	
	
	
	

	5.
	Office Management System
	
	
	
	

	6.
	Personnel Information System
	
	
	
	

	7.
	Inventory Management System
	
	
	
	

	8.
	Geographical Information System (GIS)
	
	
	
	

	9.
	Reference & Complaints Monitoring System
	
	
	
	

	10.
	Pending Departmental enquiries
	
	
	
	

	11.
	Pending litigation in various courts
	
	
	
	

	12.
	Accounts Management System
	
	
	
	

	13.
	Remote Fingerprint Identification System (RFIS)
	
	
	
	

	14.
	Public Services
	
	
	
	

	i.
	General information regarding Police Station/ Districts etc.
	
	
	
	

	ii
	Progress / Status of Investigation of a case registered at PS.
	
	
	
	

	iii
	Online registration of Complaint
	
	
	
	

	iv
	Coordination of Missing Persons
	
	
	
	

	v
	Coordination of Stolen and recovered automobiles
	
	
	
	

	vi
	Verification of Persons for Passport/ employment/ Marriage/ Servant/ Tenant
	
	
	
	

	15.
	Interfaces with other departments
	
	
	
	

	16.
	Any Other Software (Pl. specify)
	
	
	
	


Note:
1.  “O” Stands for Officers which includes all Gazetted Officers of the rank of Dy. SP and above.

 “S” Stands for Staff 


Officers and staff recruited on and after 1st April 2008 will be taken as newly recruited staff

2. No. relating to training of existing and newly recruited staff pertaining to  various training Institutions eg. Police Academy, State Level Police Computer Training Centre etc., will mean the staff of these training institutions and not the trainees which will be covered under other units as the trainees will belong to these units only i.e., Police Stations / Dist. Hqrs etc. 
3. a) Backlog Data will mean data up to the year 2000 (the year 2000 included) going backwards from the date of Implementation / Operationalization
       b) “NIL” may be reported where there is no data entry work.

